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Mother Goose on the Loose Goslings is the successful result of 
multiple collaborations and partnerships. The script for the program 
was written jointly by Betsy Diamant-Cohen, MLS, DCD, and Brenda-
Hussey Gardner, PhD, MPH. Dr. Diamant-Cohen has over 25 years of 
experience as a children’s librarian at public libraries and children’s 
museums. She is the creator and Executive Director of Mother Goose 
on the Loose, an award-winning early literacy program. Dr. Diamant-
Cohen conceived of the idea for Goslings and her advocacy led to the 
creation of the program. Dr. Brenda Hussey-Gardner is an Associate 
Professor of Pediatrics at the University of Maryland School of 
Medicine. She has over 30 years of clinical and research experience 
with infants born prematurely and their families. The participation 
of Port Discovery Children’s Museum, the University of Maryland 
Neonatal Intensive Care Unit (NICU) and NICU Advisory Council, and 
the Applied Developmental Psychology Program at the University of 
Maryland, Baltimore County (UMBC) was instrumental in getting the 
Goslings program started. 

Port Discovery Children’s Museum.  Located in Baltimore, 
Maryland, Port Discovery Children’s Museum is a hands-on, interactive 
and educational Museum that educates and inspires children through 
purposeful play. Designed for children ages 0-10 and the adults in 
their lives, Port Discovery encourages children and the adults in their 
lives to play, learn and engage with one another while using their 
imaginations, building connections, and learning about the world 
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around them. In addition to offering unique and hands-on experiences 
through hands-on exhibits, unique family programs and events, and 
educational field trips, Port Discovery also offers programs and 
activities in their community. Port Discovery believes strongly in 
the importance and effectiveness of the Goslings program and is a 
proud partner and provider of the program in NICUs in the Maryland 
and DC region. Education Department staff Barb Henschel, CFLE; 
and Summer Rosswog, MLS were instrumental in organizing and 
presenting the first Goslings Programs; Segrid Pearson created the 
graphics; Derek Cooper; Dawn Sacks; Christine McLouglin, MA; Nora 
Thompson, MSED; Jan Fabiyi, MS; Bryn Parchman, MBA; and Pat 
Hoge, PhD have provided invaluable support for the program. 

University of Maryland NICU & NICU Advisory Council. The Drs. 
Rouben and Violet Jiji NICU at the University of Maryland Children’s 
Hospital, is a Level IV NICU with 52 single family rooms. The unit’s 
team of doctors, nurses and support staff provide the highest 
intensity of care for the smallest and most critically ill babies. The 
NICU Advisory Council is composed of an interdisciplinary team 
of professionals and former NICU parents. Under the leadership 
of Christine Byerly, BSN, RNC-NICU and Jane Munoz, RN, IBCLC 
the council offers advice and guidance on policies, programs and 
research impacting families with babies in the NICU. The council 
provided indispensable clinical feedback during the development 
and pilot of Goslings. In addition to recognizing the efforts of the 
council, appreciation goes to NICU leadership (Dina El-Metwally, 
MD, PhD; Treza James, MS, NNP-BC) and the many doctors, nurses, 
social workers, and therapists who supported the development 
and implementation of Goslings in the NICU. Finally, deep gratitude 
goes to the families who attended Goslings and participated in our 
evaluation studies. 

Applied Developmental Psychology Program at UMBC. 
The Applied Developmental Psychology program, a doctoral 
program within the Psychology department at UMBC, focuses on 
developmental science and its applications. Faculty and students 
within the program do research on general developmental topics 
with a strong focus on important social issues. They also conduct 
evaluations of individuals as well as programs. Susan Sonnenschein, 
PhD, is a professor in this program and her scholarly interests focus 
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on factors that facilitate children’s educational development. She 
has conducted research on children’s early language, literacy, and 
mathematics development and evaluated programs designed to 
improve functioning in those areas for children at different points in 
development. Dr. Sonnenschein, and two of her graduate students, 
Rebecca Dowling, MA, and Lisa Shanty, MA, conducted the two 
evaluations of the Gosling program. The evaluations used a mixed-
methods approach to show whether Goslings resulted in changes in 
participants attitudes or behaviors.

Funding from PNC Grow Up Great® brought these partners 
together and supported the creation, implementation and evaluation 
of Goslings during the initial two years. The Bearman Foundation 
helped support the development of the Goslings program and 
booklet, and funded the recording of Goslings songs, which were sung 
by Rahel Limor, CCM and recorded by Jim McClure at Betsy’s Folly 
Studios in New Hampshire. The Child Health Foundation provided 
additional funding to support continued implementation of Goslings, 
by Port Discovery Children’s Museum, at the University of Maryland 
NICU. Finally, funding from the National Network of Libraries of 
Medicine (NNLM) enabled Drs. Diamant-Cohen and Hussey-Gardner 
to utilize results from prior evaluation studies to revise the Goslings 
Family Guide, create this Goslings Instructional Guide, and develop a 
web-based Goslings registration and information page. NNLM funds 
supported the work of Segrid Pearson and Cameron Morgan, MA the 
graphic artists for the booklet, handouts, and guide; and Nuriel Pele, 
the web master for the Goslings website. In addition, NNLM funds 
were used to hold a focus group to obtain feedback on materials prior 
to final production. The focus group was comprised of individuals 
from Port Discovery (Barb Henschel, CFLE; Pat Hoge, PhD), the 
University of Maryland NICU Advisory Council (Hayley Anthony, BA; 
Christine Byerly, BSN, RNC-NIC; Jennifer Crouse, EdD, CCC-SLP, 
NLP; Alison Falck, MD; Jane Munoz, RN, IBCLC; Melanie Miller, MEd; 
Kristin Murphy, parent; Crystal Nwachu, parent; Stanley and Jessica 
Synkowski, parents; Ned Williams, parent), and the public library 
(Selma Levi, MLS; Carly Akkers, MLS).

A final acknowledgement goes to Celia Yitzhak, for creating 
the Goslings logo and to Jennifer Bergantz, MA, PGC for her 
organizational assistance.
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About MGOL Goslings
Goslings has the potential to positively 

impact the lives of premature babies 

and their families throughout the 

country. It is unique among known 

interventions in that it addresses 

NICU parents’ desire to learn how 

to understand and interact with 

their medically fragile babies, and 

it also addresses a relatively recent 

resurgence of interest in language 

and auditory stimulation in the NICU, 

particularly in single family room (SFR) 

units. Goslings is on the cutting edge 

of early literacy; empowering parents, 

assisting medical staff, and helping 

premature babies.

In this Section

Goal 
9 

Objectives 
9 

Outcomes  
9
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Objectives

1.  To encourage parents to spend 
quality time interacting with 
their baby in medically and 
developmentally appropriate ways 
that promote early language and 
literacy while supporting parent-
infant bonding.

2. To inform parents of the 
importance of early language and 
literacy for babies from the very 
beginning of life

3. To teach parents the value of 
learning through play.

4. To encourage parents to talk, sing, 
read, do fingerplays, and play with 
their baby according to their baby’s 
individual readiness.

5. To educate parents about the 
behavioral signals that babies use 
to communicate readiness for 
interaction, self-coping and the 
need for a change. 

6. To empower parents to give their 
babies the best beginning possible 
by showering them with high 
quality language, showing them 
expressions of love, soothing them 
with lullabies, and exposing them 
to soft and gentle music.

7. To relieve feelings of isolation, 
anxiety, and stress by offering 
a joyful program that creates 
community between families with 
babies in the NICU.

8. To encourage parents to continue 
early language and literacy 
activities once home. 

Outcomes 
Results of two Goslings evaluations 
demonstrates that the program: 
1.  Provides parents with the guidance 

and materials needed to promote 
early language and literacy in the 
NICU.

2. Enhances parent confidence in 
interpreting their baby’s signals of 
readiness for interaction.

3. Increases parent engagement 
in early language and literacy 
activities with their baby, especially 
talking and singing to their baby in 
ways that are responsive to their 
baby’s signals and medical status.

4. Limits instances when parents 
overstimulate their medically 
fragile babies. 
 
 

Goal
The goal of Goslings is to facilitate the acquisition of optimal language and literacy 
habits from the beginning of life, even when that life starts too early. Goslings does 
this by partnering with NICUs to provide parents with the education and tools 
needed to (1) understand the medical readiness of their baby for interaction; (2) 
interpret their baby’s behavioral signals; and (3) talk, sing, read (share books), and 
play with their baby—in the NICU and later at home.
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Strategies for NICUs & 
Community Agencies to 
Partner Together

Some NICUs are rich in staff resources 
and will be able to deliver the program 
themselves. Other NICUs may need to, 
or want to, partner with community 
agencies to deliver Goslings for them. 
Potential partners include educators 
from a children’s museums, children’s 
librarians from a local library, librarians 
from a University Library of Medicine, 
early literacy professionals, and staff from 
an early intervention program (e.g., early 
childhood special educator). If a NICU is 
interested in partnering with a community 
agency, a designated staff member should 
call or send an email to the program 
director, explain who you are, state that you 
are interested in a potential collaboration 
to provide important early language and 
literacy education to parents in your NICU 
and request a time to meet to discuss in 

Goslings Team & Policies
In this Section

Strategies 
for NICUs & 
Community 
Agencies to 
Partner Together 
10 

Establish a 
Goslings Team & 
Champion 
11 

Create a Sibling 
Policy  
11 

Establish the 
Schedule  
12 
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more detail. Likewise, if you are 
a community agency interested 
in partnering with a NICU, a 
designated staff member should 
call or send an email to the NICU 
Medical Director and/or the NICU 
Nurse Manager. If you already 
have funding to support program 
implementation, be sure to 
mention this in your initial contact. 
If you don’t have all the needed 
funding, be sure to put funding 
on the agenda so that you can 
brainstorm funding possibilities 
if there is interest in the 
collaboration. Some community 
agencies may be able to provide 
staff, in-kind, to facilitate sessions 
as long as the material costs are 
covered; other agencies may 
require funding to support the 
salary of their staff. 

When there are unmet financial 
needs, the NICU and community 
agency can partner together to 
seek a philanthropic donation to 
cover some or all of the related 
costs associated with Goslings. 
Another option is to jointly write 
a grant to a local foundation for 
support. Most hospitals and many 
community agencies have staff 
dedicated to philanthropy and/
or grant writing; seeking their 
assistance is always advisable. If 
funding is tight, additional ideas 
to reduce costs include holding a 
rattle and book drive with a local 
childcare center or sorority and 
hosting a craft night for families to 
make monkey puppets; there are 
a variety of directions for making 
monkey puppets online. 

Establish a Goslings 
Team & Champion

In order to successfully 
implement Goslings in any NICU, it 
is important to establish a Goslings 
Team and to appoint a Goslings 
Champion. The Goslings Team 
should be composed of at least 
three professionals who will work 
together to make Goslings part 
of the NICU culture. The team will 
educate staff about the program 
and its benefits, advertise the 
program to families, invite families 
to participate, facilitate program 
implementation, and document 
which families attend. In addition, 
this team may seek funding to 
support program implementation 
and/or engage in program 
evaluation activities. In the first 
year of program planning and 
implementation, this team should 
meet at least 2 hours monthly. One 
of the first tasks of the Goslings 
Team is to appoint a Goslings 
Champion. While the Goslings Team 
can be composed of NICU staff 
and any community professionals 
partnering with the NICU to 
deliver the Goslings program, the 
Goslings Champion should come 
from the NICU. This individual will 
assume overall responsibility and 
accountability for the program 
implementation in the NICU.

Create a Sibiling Policy
Each Goslings Team should 

develop a policy regarding sibling 
attendance at Goslings. Older 
siblings, especially those who are 
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at least 10 years old, may benefit 
from attending Goslings. Younger 
siblings, on the other hand, may 
not have the attention-span needed 
for an hour-long program created 
for adults. When developing your 
Goslings sibling policy, also consider 
your unit’s general sibling visitation 
policy as well as your flu-season 
sibling policy.

Establish the Schedule
Depending on funding and trends 

in NICU patient status, you will need to 
determine the frequency that you will 
offer Goslings sessions. Each session 
lasts 60 minutes and parents only 
need to attend once. Some parents 
may, however, enjoy attending more 
than once. Offering Goslings one to 
two times monthly often works well.

In addition to determining the 
frequency of sessions, you will need 
to determine the best day of the 
week and time of the day. This will 
be unique to each NICU. However, 
because many parents return to 
work and save maternity/paternity 
leave until their baby is home from 
the hospital, late afternoon and 
early evening sessions often work 
best. Holding Goslings at consistent 
times facilitates communication with 
parents. For instance, knowing that 
Goslings is held the first and third 
Thursday of the month at 4pm is 
easier to remember than the next 
Goslings session is on Tuesday the 8th 
at 4pm and the one after that is on 
Sunday the 20th at 7pm.
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If funding is 
tight, additional 
ideas to reduce 
costs include 
holding a rattle 
and book drive 
with a local 
childcare center 
or sorority and 
hosting a craft 
night for families 
to make monkey 
puppets; there 
are a variety of 
directions for 
making monkey 
puppets online. 
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Goslings Facilitators
In this Section

Qualifications 
13 
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14 
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15 

Practice 
15

Maryland & DC 
Restriction  
15 

Qualifications
Goslings can be facilitated by a variety 

of neonatal, pediatric and early childhood 
professionals. Potential hospital staff 
facilitators include child life specialists, 
developmental specialists, doctors, nurses, 
psychologists, social workers, speech-
language pathologists and other pediatric 
rehab specialists. Community professionals 
who may partner with NICU staff to implement 
the program include children’s librarians, 
children’s museum education specialists, early 
literacy professionals, early childhood teachers, 
early childhood special educators, and early 
interventionists. A bachelor’s degree in a related 
field, and one year of experience working with 
parents and infants under the age of 1 year, is a 
prerequisite to becoming a Goslings facilitator. 
An exception can be made for professionals 
with an associate degree in a related field, and 
one year of experience working with parents 
and infants under the age of 1 year, if they have 
received in-person Goslings training.
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Regardless of a facilitator’s 
professional background or the 
institution they represent, it is 
essential that the facilitator be a 
warm, naturally friendly individual 
who smiles with ease, has a sense 
of humor, and talks with parents 
as equal partners. In addition, 
facilitators need to be flexible 
and accommodating, and very 
comfortable reading and singing 

in front of others. However, the 
facilitator does not need a good 
singing voice since being able to 
foster quality personal interactions is 
more important than voice quality.

Required Readings 
Prior to administering the 

Goslings program, all facilitators 
are required to read two articles, 

Parents enjoy 
chanting to 

their “babies” 
during a 
Goslings 
session.
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in addition to this Instructional 
Guide. The first article, Mother 
Goose in the NICU: Support for 
the neediest infants and their 
families,1 is located in Appendix A. 
This article provides information 
regarding the rationale for the 
development of Goslings along 
with a description of the program’s 
creation. The second article, 
Evaluation of an Early Language 
and Literacy Program for Parents 
of Infants in the NICU,2 provides a 
nice review of relevant literature, 
a description of instructional 
content, and an in-depth review of 
the methodology and results of a 
single group, pre- and post-test, 
mixed-methods evaluation of the 
Goslings program. This article is 
located in Appendix B. Additional 
reading material is available on the 
Goslings website at https://mgol.
net/mgol-goslings-publications/.

Recommended Training
On-site training for Goslings 

facilitators is available and 
recommended, but not required. 
For information on this unique and 
interactive training workshop, visit 
the Goslings website at https://mgol.
net/mgol-goslings-training-info/.

Practice
It is essential that facilitators 

practice implementing the 
program with one another to get 
feedback and gain confidence. 
If there is only one Goslings 
facilitator for your NICU, the 

facilitator should practice in 
front of one or two colleagues, 
multiple times. When practicing, 
facilitators should follow the 
Goslings script and use the panels 
and manipulatives as will be done 
during an actual Goslings session. 
While the script does not have 
to be memorized, and it is better 
if you say things in your own 
way, the details are extremely 
important to share. The facilitator 
can use the outline provided by 
the panel visuals as prompts but 
should try to use as much of the 
script as possible. Since NICU 
babies are fragile, it is important to 
give parents correct information; 
repeating the information several 
times will help them to remember 
what is said.

Maryland and DC 
Restriction

Port Discovery Children’s 
Museum, an original Goslings 
partner, is the sole provider of the 
Goslings program within Maryland 
and DC. Other institutions and/or 
entities within Maryland and DC 
are restricted from offering the 
program outside of an agreement 
with Port Discovery Children’s 
Museum. Anyone wishing to deliver 
the Goslings program within 
Maryland and /or DC must contact 
Port Discovery Children’s Museum 
for fee schedules and program 
delivery information:  Port Discovery 
Outreach team at: Outreach@
portdiscovery.org. 
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Getting Ready
In this Section
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21
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22

Educate Staff 
Early in the planning process, it is critical 

to inform the neonatologists and nursing 
management about Goslings and to gain 
their support. The Goslings Champion should 
set up a time to meet with the NICU Medical 
Director and the NICU Nurse Manager to 
talk about Goslings, answer any questions, 
and gain their approval for bringing Goslings 
to the NICU. At the end of the meeting, the 
Goslings Champion should ask for some time 
to present at a faculty clinical meeting. During 
the faculty clinical meeting, the Champion can 
provide an overview of Goslings, introduce 
the unit’s Goslings Team, share the plan for 
bringing Goslings to the unit, and seek their 
input and backing. If desired, the Champion 
can also offer to email everyone a copy of the 
Evaluation of an Early Language and Literacy 
Program for Parents of Infants in the NICU 
article, located in Appendix B. 

In addition to informing the 
neonatologists, all other NICU clinical staff 
need to learn about Goslings. This includes, 
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but is not limited to, nurse practitioners, 
physician assistants, nurses, social 
workers and pediatric rehab therapists. 
An informational email is the simplest 
and quickest way to reach clinical staff. A 
sample email that you can use to inform 
NICU staff about Goslings is located in 
Appendix C. Feel free to adapt this email 
to align with your implementation plans. 
For most units, relying only on an email 
to educate staff about Goslings will not 
be sufficient. In addition to sending an 
email, consider creating a bulletin board 
for the staff lounge, posting flyers in 
the restrooms or locker rooms, sharing 
information during a team huddle, or 
providing a brief in-service over coffee 
and donuts. 

Gather Supplies
A number of supplies are 

recommended for successful 
implementation of Goslings. These 
supplies are listed in Appendix D. They 
include: 

• Items for the Goslings Kits
• Items needed to present the 

Goslings sessions, and 
• Items for storage and transport. 

While the materials listed were reviewed 
and received approval for use in a Level 
IV SFR NICU, most NICUs have their 
own approval process. The Goslings 
Champion should check with the NICU 
Medical Director or Nurse Manager to 
determine the approval process at your 
institution.

As the health and well-being of NICU 
babies is exceedingly important, it is 
essential that you follow your unit’s 
policies and procedures for cleaning 

From top: Figure 1, An example of a plastic bin 
being used as an isolette. Figure 2, The dolls can 
rest on tabletops throughout the workshop to 
help save funds. 
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the supplies. We recommend 
wiping everything down with Lysol 
or Cavicide wipes. In addition, 
we caution you to consider 
latex allergies and that you only 
purchase latex-free items. 

Many of the Goslings items are 
optional, based on your setting, the 
supplies you already own, and your 
budget. For instance, the deluxe 
version of Goslings uses plastic 
storage containers as isolettes 
attached to stools by Velcro (see 
Figure 1). However, if the setting in 
which Goslings will take place has 
tables, you may want to put the 
isolettes on the tables rather than 
purchasing the stools. If you don’t 
have the stools, then you won’t 
need the Velcro. To be even more 
economical, you may choose not to 
purchase the isolettes and simply 
rest the dolls on tabletops (see 
Figure 2). This version may not be 
as realistic as the deluxe version, 
but it reduces expenditures, 
saves time when setting up, and 
minimizes the storage space 
required for supplies.

The list of items for storage and 
transport are entirely optional. 
Items listed are those that have 
been successfully used in Goslings 
programs when the supplies were 
kept in a different room (and 
sometimes at a different site) and 
needed to be transported back and 
forth. If there is storage space in 
the room where Goslings will be 
taking place, you will probably only 
need the storage boxes and not the 
carrying cases and moving carts. 
However, if you plan to present 

Goslings in multiple locations, you 
may find it most economical to 
use the travel supplies rather than 
purchasing multiple copies of the 
program materials. 

Since nursing mothers should be 
encouraged to drink water, you may 
want to have bottled water or a 
pitcher of water and cups available 
to program participants. If your 
budget allows, a basket of snacks is 
always appreciated. Healthy snacks 
include fruit, granola bars and 
pretzels.

Prepare Panels 
 In addition to the supplies that 

you will purchase, you need to print 
and laminate the 11” x 17” panels 
located on the Goslings website at 
https://mgol.net/mgol-goslings-
music/mgol-goslings-handouts/. 
Mini versions of these panels are 
located in Appendix E. These panels 
are used as visuals placed on a 
magnet board during the Goslings 
session. The Goslings logo should 
be attached to the top of the 
magnet board with tape or Velcro, 
so it remains visible throughout the 
session (see Figure 3).

Panels are used during the 
Goslings session to provide parents 
with visuals during the program 
and to provide the facilitator with 
prompts to remember what to do 
next. Each visual consists of text and 
at least one illustration. The purple 
font signifies the title of the song or 
chant, the black font signifies text 
prompts to assist with the narrative.

Each panel should be 
photocopied in color (NOT double-
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sided). To help keep the pages in 
order, write the page number that 
is on the front of each panel on the 
back of each printed page prior to 
laminating. Laminating the panels 
makes them more durable and easier 
to sanitize. Attaching magnetic strips 
to the back of each page facilitates 
putting the panels on and taking 
them off of the magnetic board, see 
Figure 4. 

To prepare for the session, put all 
panels facing up, in numerical order, 
with the first one on the top of the 

pile. Store this pile, in the order in 
which the panels will be used, behind 
the magnet board, within easy reach 
but out of view of the participants. 

When you finish using a panel, put 
it in the plastic storage bin under the 
table. This will free up table space 
and facilitate clean-up after the 
session. Immediately put the next 
panel up. The magnet board should 
never be empty for more than a few 
seconds.

In addition to laminating the 
panels, you should laminate one 

Figure 3, left, Goslings logo 
attached to the top of the 
magnetic board. 

Figure 4, above, Magnets 
placed on the back of panels, 
for display on the magnetic 
board.
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copy of Understanding My Signals3 

(available at https://www.vort.com/
product .ph?productid=19) and 
one copy of the Goslings Song 
Family Guide (see Appendix F 
and available for downloading at 
https://mgol.net/mgol-goslings-
music/mgol-goslings-handouts/). 
Laminating these items adds 
stability and makes them easier to 
show to parents during the session. 
It also increases ease of sanitizing 
and durability; allowing them to 
last through numerous Goslings 
sessions. 

Inform Parents 
Parent Flyer

In addition to notifying staff 
about Goslings, it is important to 
share information with parents. 
A Goslings flyer is a good way of 
doing this. The flyer can be used to 
briefly explain what the Goslings 
sessions entails and its benefits. It 
can also provide the date and time 
of the next session. The flyer can be 
posted in a family lounge, hallway, 
and/or delivered to the bedside of 
each baby. A sample flyer is located 
in Appendix G.

While the flyer informs and 
reminds parents of the date, time 
and place, a personal face-to-face 
invitation is the most effective way 
to engage parents and encourage 
them to attend a Goslings session. 
While all families can benefit from 
attending Goslings, some families 
may actually benefit more than 
others. Parents who over- or under-
stimulate their babies and those 
who are afraid to interact with 

their babies are good parents to 
actively encourage to participate in 
Goslings. Weekly interdisciplinary 
rounds or another weekly clinical 
team meeting is an excellent way 
for the Goslings Champion to 
remind team members of upcoming 
sessions and to find out if there are 
any parents for whom the Goslings 
Team should seek out to extend a 
personal invitation. In addition to 
these targeted personal invitations, 
a Goslings Team member should 
walk the unit the day before 
and again a few hours before 
the Goslings session to extend a 
personal invitation to any visiting 
family members. Bedside nurses 
and social workers are also excellent 
individuals to inform and invite 
parents to participate in Goslings.

Sign-Up Sheet
It is helpful to have a mechanism 

for registering families who plan to 
attend a Goslings session. A sample 
Program Sign-up Sheet is located in 
Appendix H. The sign-up sheet can 
be posted in a designated location 
(e.g., main nursing station, front 
desk) for parents to indicate their 
plan to attend a session. This sheet 
can also be used by the Goslings 
Team member to register families 
when walking the unit to verbally 
invite families to attend a session. 
Please note that it is important to 
be flexible with the sign-up sheet. 
The NICU is an unpredictable 
environment. As such, some 
families who sign up to attend may 
not be able to do so at the time of 
the session. Likewise, some families 
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who have not had the opportunity 
to sign up may simply show up.

Sign-In Sheet
As actual attendance may not 

match the sign-up sheet, it is also 
helpful to have a sign-in sheet. 
The sign-in sheet should include 
the name(s) of family members 
attending the Goslings session, 
their relationship to the baby (e.g., 
mother, father, grandmother), and 
the baby’s name as they would 
like it to appear on the Certificate 
of Attendance. A sample sign-in 
sheet is located in Appendix I.

Involve Cuddlers
Some NICUs have volunteers 

who cuddle babies. These 
volunteers can be invited to attend 
a Goslings session so that they 
can learn how to foster the early 
language and literacy skills of the 
babies they cuddle. To clearly 
communicate that parents are of 
utmost importance in a baby’s life, 
some of the words to the Goslings 
songs and rhymes have been 
modified for Cuddlers. For instance, 
instead of singing “Since I love 
you very much, I’ll make a heart,” 
Cuddlers sing “Since your Mommy 
loves you lots, she sends a heart.” 
A Goslings Song and Rhyme Sheet 
for Cuddlers is located in Appendix 
J and a downloadable version is 
available at https://mgol.net/mgol-
goslings-music/mgol-goslings-
handouts/. Each NICU will need to 
decide whether or not Cuddlers 
receive a Goslings kit.

To clearly 
communicate 
that parents 
are of utmost 
importance in 
a baby’s life, 
some of the 
words to the 
Goslings songs 
and rhymes have 
been modified 
for Cuddlers. For 
instance, instead 
of singing “Since 
I love you very 
much, I’ll make a 
heart,” Cuddlers 
sing “Since your 
Mommy loves 
you lots, she 
sends a heart.”
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Set up tailgate table at the 
front of the room. Put a chair 
on one side of the table, facing 
forward (see Figure 5). 

Place the magnetic board on 
the Bookaeer and secure it 
(see Figure 7, back view.)

Open up the Bookaeer and 
put it on the middle of the 
table (see Figure 6).

Place the laminated Goslings 
session panels, Understanding 
My Signals, and the Goslings 
Family Guide on the table next 
to the magnetic board.

Set-Up the Room
Prior to each Goslings session, 
the facilitator will need to do the 
following to set up the room. 

1

2

3

4

Place the dolls (see Figure 
8) on a table or counter so 
participants can see them and 
choose one when they enter 
the room.

Place a container on the floor, 
underneath the magnetic 
board, for collecting used 
panels.

5

6
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Figure 5, Tailgate table.

Figure 6, Bookaeer, front.

Figure 7, Magnetic board on bookaeer.

Figure 8, Dolls.
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Arrange the chairs in a circle 
facing the magnetic board.

If you plan on serving snacks 
(see Figure 9) and bottled 
water (see Figure 10), put them 
in a basket or on a tray in order 
to make it easy to offer them 
to participants a few different 
times during the program.

Place the sign-in sheet and 
pens on a table or counter near 
the front of the room. If you will 
be administering any program 
evaluation forms, place them 
near the sign-in sheet.

7

8

9

Optional deluxe version, 
using stools and plastic 
isolettes:
Place a stool in front of each 
seat. Put two Velcro strips across 
the top of the stool. Put the 
opposite Velcro pieces on the 
bottom of the plastic isolette 
and stick the isolette to the stool 
(see Figure 11).

Depending on which version 
you chose, place an isolette 
and kit or just a kit in front 
of each chair — and don’t 
forget to choose a doll and 
set up your station, too (see 
Figure 12). 

Arrange the tables so there is 
tabletop space in front of each 
seat where the parents can 
place their babies. Place a kit 
on or near each seat.

11

10

Figure 10, Healthy drinks.

Figure 9, Healthy snacks.

Figure 11, Preparing isolettes with Velcro.

Figure 12, Setting up your workspace.
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Introduction to the Script
Early Language and Literacy Key points

The Goslings script includes familiar movement 
and singing activities such as “Old MacDonald 
had a Farm” and “Twinkle, Twinkle, Little Star” in 
safe and developmentally appropriate ways for 
preterm and medically fragile babies. The script 
was purposively developed to highlight the 
following key early language and literacy points:

• Hearing words helps babies develop 
sound patterns and triggers their 
preprogrammed ability for language.4-6

•  Exposure to words increases vocabulary,7-8 
which leads to reading readiness.9-10

•  Babies exposed to books and reading 
perform better in school.11 

• According to Every Child Ready to 
Read® @ your library®, (ECRR), the five 
best ways to get children ready to read 
are to talk, sing, read (share books), write 
(exercise fine motor skills), and play. 12,13  

• It is important to engage babies in early 
literacy activities by using rhymes,14,15 
songs,16 chants,17 books,18 and movement.19  

• When parents talk and sing directly to 
their babies it is more effective at building 
vocabulary than simply exposing them 
to words by talking on a cellphone or 
listening to a television or video.20-21

• There are multiple ways to share books 
with babies: reading aloud, talking about 
the pictures, singing songs about the 
pictures, pointing to the pictures, or simply 
allowing the baby to look at one page.22-25    

• Nursery rhymes and songs form an 
important foundation for being ready to 
learn to read.26-28

• Reading aloud and singing to babies 
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helps a baby’s brain develop 
and increases their overall 
health.29-32

• Early sensory exposure 
in the NICU helps with 
better language and motor 
outcomes.33-34

• Lullabies soothe and pacify 
babies.35-38

• Parents are their baby’s 
first teacher and they play 
a key role in their baby’s 
development.39-41  

• Positive parent-infant 
experiences, beginning at 
birth, enhance bonding and are 
essential for building literacy 
skills. 42-43

Delivering the Script
The following script is for one 

entire Goslings session which will 
last approximately 60 minutes.  
While the script does not have to 
be memorized it is very important 
to share the details accurately. For 
best results, practice the Welcoming 
Comments, making sure that all of 
these elements are incorporated 
into your initial greeting:

• A nice smile.
• A confident manner.
• A cheerful voice.
• Voice projection loud enough 

for people on the other side 
of the room to hear you.

• Convincing words “I’m 
delighted to see you here 
today” giving the sense that 
you are really glad to be 
presenting the program.

Keep practicing until this part is 
perfect. It will set the tone for the 
entire program. Remember, your 
goals as a Goslings facilitator are to:

• Provide a safe, non-
judgmental space where 
families come together. A 
Goslings session can help 
minimize the isolation that 
some families feel while 
their baby is in the NICU by 
providing a place for parents 
to meet one another, ask 
questions, and share stories. 

• Inform families of various 
resources available to help 
them foster their baby’s brain 
development through early 
language and literacy activities 
(e.g., Goslings Family Guide, 
Understanding My Signals, 
Goslings activities, Goslings 
team members who can 
answer their questions after 
the session).

•  Add joy to a family’s day by 
modeling fun language and 
literacy building activities that 
parents can use in safe and 
developmentally appropriate 
ways while visiting their baby.

Talking, reading, and singing to your baby 
helps to build your baby’s brain.
To learn more about the ECRR curriculum, visit: http://
everychildreadytoread.org/building-on-success-every-child-ready-
to-read-2nd-edition/
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A quick guide to reading the script:
• The text in black is for the facilitator to read or say aloud. 
• The text in purple italics gives explanations or instructions for the 

presenter.
• The text in red italics are extra notes for the facilitator to use at his or her 

discretion.
• The text in green boxes shows which display piece to use on the magnet 

board. 
• All of the illustrations can be photocopied and used to make magnet 

board pieces.
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Goslings Script

Hello, everyone. Welcome to Mother Goose on the Loose 
Goslings. Thank you for joining us. My name is ______ and I am 
delighted to see you here today. 

Since your babies can’t yet leave the NICU, we have some dolls 
for you to use. If you haven’t already chosen a baby, please 
choose a doll and place it in the isolette next to you or on the 
table in front of you.

The kits near you are our practice kits. Following this program, 
each family is going to be given a new Goslings kit to use with 
your baby. This kit will be yours to keep; it’s for you to use in 
the NICU and to take home at the end of your baby’s hospital 
stay. In each kit are some items to help you sing and talk with 
your baby. Except for the books, children under three years 
of age should not play with the items in the kit without adult 
supervision. They are for you to use WITH your baby.

Please put your cell phones on silent. If you are expecting an 
important call, then it’s fine to leave your cell phone on, but 
we’d like you to step outside to answer it and talk. If you need 
to leave the program, that is also fine, but the kits will only be 
given to people who have attended the full program; this is to 
make sure that everyone knows how to safely use the items in 
the kit.

Let’s go around the circle, one by one. Tell us your name and 
then tell us whatever you are comfortable telling us about your 
baby. You can tell us whether you have a boy or girl, or how 
little your baby was when born, or how old your baby is now. 
Whatever you feel comfortable sharing is fine. 

WELCOMING COMMENTS

Welcome 
everyone and 
introduce 
yourself.

Invite each 
person to 
choose a 
doll.

Talk about 
the kits.

Give cell 
phone 
instructions. 

Go around 
the circle 
giving each 
person the 
opportunity 
to introduce 
him or 
herself.  
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Goslings Script

At today’s Gosling program, we have a variety of people with a 
wide range of experiences with babies in the NICU. (See note)

OPENING RITUAL  
Our program is called “Goslings.” The point of this program 
is to improve your baby’s stimulation while in the NICU 
by creating a language and literacy-rich environment 
that is appropriate for your individual baby’s medical and 
developmental status. 

Although it may feel a bit strange at first to be sitting here and 
singing with us, I guarantee it will get easier and easier. You’ll 
be learning all sorts of great songs and rhymes to use with your 
baby. Sometimes it’s hard to know what to do in your room and 
these activities can help fill the time in a fun way. It gives you safe 
ways to help with your baby’s development.

Here is a rhyme with some gentle hand movements about 
two goslings for you to sing to your baby. In this Goslings 
program, I’m going to say everything twice. The first time you 
can listen, the second time repeat it with me. If you know the 

Ask the following questions: 
• Who is able to hold their baby?
• Are your babies in a closed or open isolette?
• Are there any siblings? What ages are they?

Then invite parents to introduce themselves and answer any, or all, or none of 
the questions. After each person says their name, respond with “Welcome” 
or “Welcome, so-and-so.” Make sure everyone gets a personal greeting from 
you. If you smile while you are talking, your voice will sound joyful.

Q&A

Introduce any 
medical staff, library 
staff, early literacy 
professionals, 
visitors, or 
volunteers who 
are attending your 
program; or have 
them introduce 
themselves.  

On the Board: PANEL 1
Put panel 1, “Welcome” on the magnet board  
(see Figure 13). 1
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Goslings Script

song already, feel free to sing it with me both times. This song 
has hand movements; we can sing it with or without the hand 
movements.

Song #1: Two Little Goslings
Two little goslings safe in their nest.

Link fingers together to make a nest
One was awake and the other at rest.

Slowly and gently lift one hand, lower the other  
with palm facing up.

One fell asleep and the other did too,
Hands together 

And they slept and they slept the whole night through.
Head leans on hands.

Sleep is important for your baby. When babies sleep, their 
bodies work at healing themselves. That is why it is important 
to let your baby sleep, even if you have just arrived at the 
hospital for a visit and want to play. This song will remind you 
to let your baby sleep. Sing it with me now, and try adding the 
hand movements, too.

To help you remember the songs, we have this Family Guide in 
your kit.  The words to the song we just sang are on page 5. You 
don’t need to worry about forgetting the words or tunes to any 
of these songs because there is a QR code right here on the back 
page that you can scan into your phone and use to listen to all of 
the songs in the song book. We’ll do that later on.

Singing to your baby is important. Gentle rhymes and rhythms 
can be comforting to your baby. Plus, hearing words through 
conversation and songs helps to build your baby’s brain. No 

Figure 14, Picture from 
Panel 2. 

Sing “Two Little 
Goslings” to the 
tune of “Hush Little 
Baby.”

Figure 13, Picture from 
Panel 1. 

Sing a second time 
and invite everyone 
to join in. Show the 
Family Guide and 
point out the QR 
code on the back.

On the Board: PANEL 2
Take off panel 1 and place it in the container under the 
table. Put panel 2, “Opening Ritual” on the magnet 
board (Figure 14).

2
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Goslings Script

matter what your voice sounds like, to your baby it is 
the most beautiful sound in the world. 

Having a baby in the NICU can be scary. It probably 
wasn’t what anyone expected when they had their baby. 
Goslings is an opportunity for all of us who care about 
these babies to meet each other. 

It’s truly impressive that all of you have gathered here 
today to learn ways to help your baby’s brain develop. 
We’ll have time at the end of the program for you to 
ask questions and for all of us to just get to know each 
other better.

BUILDING PARENT KNOWLEDGE
Book #1: Understanding My Signals
Paying attention to your baby’s signals will help you 
know which activities to use. Here is a terrific booklet 
called “Understanding My Signals” that shows how 
to interpret your baby’s feelings by looking at your 
baby’s face, positions and gestures. Recognizing 
these signals will help you decide when to proceed 
with an activity, when to make a change and when to 
give your baby a break.

There is a copy in your kits for you to review when you are 
back in your baby’s room.

MEDICAL NOTE   
Think about how your baby is doing medically before doing these 
activities together. Being in the NICU is like taking a roller coaster ride; 
there are good days and bad days, ups and downs. On a good day, 
sharing these activities with your baby is a wonderful way to provide 
stimulation. During a hard day, it may be best to just sing songs softly or 
talk quietly to your baby. If you are in doubt as to whether or not it is a 
good day for sharing these activities with your baby, ask your nurse. The 
nurse will be able to tell you.

Hold up the booklet.

Figure 15, Cover of 
“Understanding My 
Signals.”



Mother Goose on the Loose: Goslings | 31 

Goslings Script

SIGNALS
Let’s take a moment to review these signals. Babies have three 
types of signals: happy and ready, helping myself, and not happy.  

Being alert and cooing is one signal that your baby is happy 
and ready. Relaxed face, arms and legs is another signal. 
Looking at objects or people signals “happy and ready.” A baby 
with open eyes who is trying to smile is also showing a “happy 
and ready” signal. 

Sometimes, your baby will signal, “I am helping myself.” Babies 
signaling this may hold onto your finger or clasp their hands 
together, which prevents them from waving around. Sucking 
on fingers or a whole hand is another, “I am helping myself” 
signal. If your baby is trying to do this and has trouble getting 
his hand to his mouth, you may want to help him. Going into a 
light sleep is another way that babies help themselves.

Let’s review signals for “I am not happy and need a change.” 
Saluting (model this) means “I am not happy and need a 
change.” Have you seen your baby do this? A finger splay, 
spreading fingers apart (model this), also means that your 
baby is not happy and needs a change. Frowning (model 
this), grimacing or grunting (model this), yawning, sneezing of 
hiccoughing (model this), arching back and neck and pushing 
away (model this), looking away (model this), and crying, all 
show that your baby is not happy and needs a change. Have 
you seen your baby show any of these signals?

When this happens, stop and think, “How many different 
things am I doing and what can I change?” If you are cuddling, 
singing, and using the rattle, try just cuddling and singing. If 
this is still too much, then just cuddle. 

Read the book 
aloud and physically 
reproduce the 
motions or use 
the descriptions 
below to focus on 
particular signals.

If a copy of the booklet is not in each kit, explain where families can go to 
review a copy; for example, “There is a copy on the bulletin board in the 
family lounge for you to review.”TIP

After each signal, 
model the signal for 
those in attendance.
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Goslings Script

There may be times when your baby will want no stimulation 
at all, and that’s okay. During those times, your baby can rest 
quietly in the isolette or crib and you can take a little rest 
too. Then when your baby is happy and ready again, you can 
resume some of the fun activities.

Let’s sing our opening song again, Two Little Goslings. 
Remember, all of the songs and rhymes we use should be sung 
in hushed tones while your baby is in the NICU.

Let’s sing our opening song again, Two Little Goslings.
Two little goslings safe in their nest.

Link fingers together to make a nest
One was awake and the other at rest.

Slowly and gently lift one hand, lower the other with  
palm facing up.

One fell asleep and the other did too,
Hands together 

And they slept and they slept the whole night through.
Head leans on hands.

SETTING REALISTIC EXPECTATIONS 
Every baby is different, with different needs, different abilities 
and different levels of care.  Right now, you are getting to know 
your baby and your baby is getting to know you. 

When you sit near your baby’s isolette, maybe your baby can 
open his eyes or hold onto your finger. No matter what, your 
baby can hear your voice and feel your words. Learning these 
songs and activities will help your baby’s speech development. 
When you finally go home together, you can continue to use 
these activities to have fun playing together.

Sing “Two Little 
Goslings” to the tune 
of “Hush Little Baby.”

On the Board: PANEL 3
Place panel 2 under the table. Put panel 3, “Expectations” 
on the magnet board (see Figures 16-17). 

3
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Goslings Script

Babies love to hear their parents’ voices. Babies don’t care if 
you can sing on key or not. Just hearing your voice is soothing. 
So, let’s sing together some more!

Song #2: Since I Love You Very Much
You may know the traditional song, “If You’re Happy and You 
Know It.” However, clapping can be too loud for NICU babies, 
so we’re going to do it a little bit differently. 

For the first verse, we’re going to whisper, “I love you” (see 
Figure 16).  You don’t need to get right next to your baby’s ear 
to whisper; your child will hear you even if you whisper softly.

Since I love you, I will whisper “I love you.” 
Since I love you, I will whisper “I love you.” 
Since I love you, love you, love you, and I’m always thinking 
of you.
Since I love you, I will whisper “I love you.” 

The next verse is “Hold a hand” (see Figure 17). Gently hold your 
baby’s hand in yours while you sing. Let’s try it!

Since I love you very much, I’ll, hold your hand. 
Since I love you very much, I’ll hold your hand. 
Since I love you, love you, love you, and I’m always thinking 
of you.
Since I love you very much, I’ll hold your hand. 

The next verse can be used to give a NICU hug. Place one hand 
on top of baby’s head. Your other hand goes on your baby’s 
bottom or feet. Keep your hands nice and still. It will be as if 
you are making a nest with your baby cuddled right inside. 

Figure 16, Picture for 
verse from Panel 3, “I 
love you.”

Sing “Since I Love 
You Very Much” to 
the tune of “If You’re 
Happy and You 
Know It.”

Figure 17, Picture for 
verse from Panel 3, “I’ll 
hold your hand.”

I LoveYou

On the Board: PANEL 4
Add panel 4 (see Figures 18-20), to the magnet board 
while leaving panel 3 on if there is space. If there isn’t 
space, remove panel 3.

4
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Goslings Script

Look at the picture of the NICU hug (see Figure 18), there is 
also a picture of a NICU hug on page 6 in your songbook. Let’s 
try singing “give a hug” with our dolls and give them a NICU 
hug at the same time. 

Since I love you very much, I’ll give a hug. 
Since I love you very much, I’ll give a hug. 
Since I love you, love you, love you, and I’m always thinking 
of you.
Since I love you very much, I’ll give a hug. 

Next, we’re going to sing “Since I love you very much, I’ll make 
a heart” (see Figure 19). You can make a heart by putting your 
thumbs and index fingers together, like this. (Show example.)

Since I love you very much, I’ll make a heart. 
Since I love you very much, I’ll make a heart. 
Since I love you, love you, love you, and I’m always thinking 
of you.
Since I love you very much, I’ll make a heart. 

  
For the next verse let’s try blowing a kiss (see Figure 20). 
Remember to make it a gentle kiss and not to blow too hard. 
Flatten your hand, kiss the middle of your palm, and gently 
blow the kiss in your baby’s direction, like this. (Show example.)

Since I love you very much, I’ll blow a kiss. 
Since I love you very much, I’ll blow a kiss. 
Since I love you, love you, love you, and I’m always thinking 
of you.
Since I love you very much, I’ll blow a kiss.

Figure 18, Verse “I’ll 
give a hug.”

Figure 19, Verse “I’ll 
make a heart.”

Figure 20, Verse “I’ll 
blow a kiss.”

On the Board: PANEL 5
Take off panels 3 and 4 and put them under the table. 
Put panel 5, “Traffic Light” on the magnet board (see 
Figure 21). 

5

Pictures from Panel 3
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Goslings Script

THE TRAFFIC LIGHT
Even on a good day, it is important to watch for the signals your 
baby is giving and use those to decide whether to sing fewer 
or more verses of this song. Of course, this song will have to be 
modified according to how medically stable your baby is, and this 
progresses in different stages, similar to a traffic light. 

We all know what a traffic light usually means…red means stop, 
yellow means proceed with caution, and green means proceed 
but pay attention. In Goslings, we use a traffic light to indicate the 
medical status of babies.

In our interpretation of the traffic light: 
Red light means VOICE ONLY.
A red traffic light means, “Stop.”  In Goslings, a red-light means 
voice only, no touching. Even on a red-light day, unless there is 
a crisis, hearing a parent’s voice is good for babies. You can talk 
softly to your baby, sing to your baby, and be near your baby.

During a red-light day, the first verse “I will whisper ‘I love you’” 
would be all that you should sing with your baby.

Yellow light means VOICE & TOUCH ONLY.
A yellow traffic light means, “Wait, keep your eyes open, proceed 
cautiously or wait for the next green light.” In Goslings, the yellow 
light means voice and gentle touch. Gentle touches may include 
skin to skin contact, a “NICU hug” like we just did to nest our baby, 
or gently putting your hand on your baby and leaving it there 
without stroking.

On a yellow light day, you might sing the first verse as well as the 
second and third, “hold your hand” and “give a hug.”  

Green light means VOICE, TOUCH, & SHOW.
The green traffic light means, “It is safe to proceed.” Even though it 
may be safe for you to drive through an intersection, you still need 
to pay attention to what other cars are doing. In Goslings, the green 
light means you can try new things with your baby. However, you 

Figure 21,
Picture from 
Panel 5.
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still need to pay attention to your baby’s signals to know how 
much to try. 

On a green light day, you can sing all of the verses, but be 
ready to stop. Monitor the signals your baby is giving you; stop 
or modify what you are doing if you get a “not happy” signal. 

You can show your baby how you make a heart with your hands, 
or how you blow a kiss, but even these movements need to be 
done slowly and gently. 

It’s often difficult to assess the type of day a baby is experiencing. 
Sometimes babies have particularly good days or random hard 
days. So, it is always wise to ask your nurse “What kind of day is 
my baby having? A red light, a yellow light, or a green light day?” 
The nurse knows important information for determining your 
baby’s status. For instance, if your baby has been doing very well 
and has had several green light days but had surgery yesterday, 
medically, your baby may be having a yellow or even a red light 

If you are a member of the NICU clinical staff, this may be a good place 
to give a brief description of the different medical stages the babies 
may be experiencing and how it relates to the traffic light concept in this 
program. If you are not a clinical staff member, one is likely attending the 
session to offer you support. If this is the case, this person can provide the 
description. For instance, one of you may want to say something like:

• Babies on ventilators need very gentle stimulation because they are 
working hard to breathe. They frequently have red light days. You 
might only want to sing one or two verses with them. 

• Babies who are stable on a ventilator or who have a nasal cannula 
may be ready for more stimulation. They often have yellow light 
days. You might want to sing verses three and four while doing a 
NICU hug or skin-to-skin care. 

• Babies who are breathing on their own and are beginning to take 
feeds by mouth might be ready for you to show them an item 
from the kit. They often have green light days. On these days you 
can use the Goslings items with your baby.

TIP
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day. Ask your nurse “What kind of day is my baby having; red, 
yellow or green?” She will respond with a color to let you know 
how much stimulation your baby can handle medically. 

CHANTING
Chanting is another way of connecting music with your baby. 
Chanting can substitute for singing when you want to only 
use simple phrases. Many people chant when they meditate; 
chanting has been shown to stabilize heart rate, lower blood 
pressure, improve circulation, and lower levels of stress!44,45 

Chanting is using a sing-song voice to repeat a phrase.

Chanting can take place on any day. During a red light day, 
you can chant to your baby without doing anything else. On a 
yellow light day, you can chant during skin-to-skin care or while 
giving a NICU hug with your hands. On a green light day, you 
may want to chant while holding your baby and showing her 
the monkey from the kit. 

When chanting, you can repeat a line over and over as many 
times as you want. In this chant, you can use the names of 
family members, or just say “Mommy loves you.” Fill in the 
name of anyone you want. You can go on and on naming 
everyone you know. Or you can make up your own chant with 
any words you want. Here’s one example of a chant:

Chant #1: Mommy Loves You
Mommy loves you.       Grandma loves you. 
Daddy loves you.         Joey loves you.
Auntie loves you.         Sonia loves you.

Chanting is very relaxing. Now I feel more relaxed because I 
just chanted. Chanting calms you as well as your baby.   

On the Board: PANEL 6
Take off panel 5 and place it under the table. Put panel 
6, “Chanting” on the magnet board (Figure 22).6

Figure 22, Picture 
from Panel 6.

Chant: “Mommy 
loves you.”
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In addition to that chant, you can make up your own. When 
babies breast feed for the first time, some parents have liked 
chanting, “You can do it, you can do it, you can do it, you can 
do it!” Let’s give our babies a nice NICU hug now, and chant 
with our babies. Feel free to repeat any of the chants we used 
or to make up your own.

   

  

KITS
Your kit has lots of great things in it: the Understanding My 
Signals booklet, two books, a shaker egg, a monkey puppet, 
and the Family Guide with all the songs we are doing here 
today. Although the kit contains different items, in the NICU 
we only use one thing at a time because more than one can be 
overwhelming to your baby. 

Please take the monkey puppet out of your kit and place it on 
one of your fingers. 
Although tiny babies can see, how they use their eyes develops 
over the first several months of their life. 

• At first, babies develop the ability to look at objects. 
A tiny baby can see the puppet but will not be able 
to follow any hand movements.

• Next, babies do a little bit of tracking. This means 
they will follow the puppet with their eyes, side-to-
side, without moving their heads. 

• When babies are one month old, most babies can 
follow horizontally. At this age, babies will follow the 
puppet with their eyes and head from side-to-side. 

• At two months, most babies follow vertically. This 
means they will follow the puppet with their eyes and 
head as it moves up and down. 

• At three months, most can follow a movement in 
a complete circle. This means they will follow the 

Pull each item out of 
your kit one by one 
and name it. Show 
the monkey puppet 
last, and continue 
with the script. Use 
this time to inform 
families how to clean 
kit items following 
their unit’s policies 
and procedures.

On the Board: PANEL 7
Take off panel 6 and place it under the table. Put panel 
7, “Kits” on the magnet board (Figure 23).7

Figure 23, Picture 
from Panel 7. 
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puppet with their eyes and head as it moves in a big 
circle.

• Remember that babies see best when objects are 
about 10 inches away.

• If your baby was born early, remember to consider 
your baby’s adjusted age when thinking about vision 
skills. An easy way to think of adjusted age is to think 
about how old your baby would be if your baby was 
born on your due date.

USING FINGER PUPPETS
Song #3: One Little Monkey Jumping on the Bed
Remember: A red light means that medically, your baby is 
ready for voice only. If your baby is having a red-light day, it is 
best to recite the rhyme quietly without using the puppet at all. 
However, you may want to look at the puppet, without showing 
it to your baby, for inspiration.  

One little monkey jumping on the bed. 
He fell off and bumped his head.
Mama called the doctor and the doctor said,
No more monkeys jumping on the bed!

A yellow light means that medically your baby is ready for 
voice and touch. On a yellow light day, you can recite the 
rhyme while doing a NICU hug or skin-to-skin care. 

A green light means that medically your baby is ready for 
voice, touch, and show. On a green light day, most babies enjoy 
the rhyme while looking at the puppet. Start by reciting the 
words while you show your baby the puppet without moving 
it. Watch your baby’s signals. If looking at the puppet is too 
much, put the puppet away and just recite the words. If your 

On the Board: PANEL 8
Take off panel 7 and place it in the bin under the table.
Put panel 8, “Meet the Monkeys” (Figure 24), on the 
magnet board.

8

Recite the rhyme 
softly and slowly, 
looking at the 
monkey without 
showing the 
monkey to the doll. 
Remember to use 
soft voice inflection; 
this is especially 
important since 
participants may 
be used to reciting 
this rhyme in a lively 
fashion.

After the song, Show 
some of the signals 
from “Understanding 
My Signals” and 
ask the participants 
to identify them. 
Translate that into 
how to use the 
puppet.

Figure 24, Picture 
from Panel 8.
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baby gives you “happy and ready signals” then you can add 
gentle movement. Make sure to move your hand slowly, so 
your baby can follow along. Since babies see best when items 
are approximately 10” away from them, place your hand that 
distance away from your baby’s face. 

Let’s recite the rhyme now as a fingerplay, using the finger 
puppet to act it out. 

One little monkey jumping on the bed.
Hold up finger with monkey puppet

He fell off 
Lean finger slowly to one side

and bumped his head.
Lightly tap head

Mama called the doctor and the doctor said,
Lean finger to the other side

No more monkey’s jumping on the bed!
Move finger forward.

Now that we’ve gone through three different ways to present 
that rhyme, take a moment to think about your baby and 
decide what would be the best way to share the rhyme. We’ll 
recite the rhyme together again, but each person can choose 
which way to do it, according to the color of your baby’s day.  

On a red or yellow light day, the rhyme can be recited softly, 
with no other stimulation. If it is a green light day, try adding 
some conversation when you are done with the rhyme. For 
instance, the monkey might say to you, “That was so much 
fun! Did you like reciting that rhyme?” And you might answer, 
“I did!” Then the monkey might say, “It was so much fun 
performing for the baby. Do you think I could give the baby a 
kiss?”

On a green day, you can give a very gentle puppet kiss in a safe 
place! Slowly use the monkey puppet to plant a very soft kiss 
on your baby’s leg or arm. Choose a place where the skin is 

Show example of 
putting one monkey 
puppet on an index 
finger, positioning 
your hand about 10” 
inches from baby.   

Recite: One Little 
Monkey using the 
monkey finger 
puppet.

Recite the rhyme 
one more time. The 
facilitator should do 
it with the puppet 
using very gentle 
movements.
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exposed so your baby can feel the softness of the puppet without 
interfering with any medical equipment. Avoid kissing the face as 
the puppet approaching the baby’s face may seem scary.

Chant #2: Monkey See, Monkey Do
Here is another chant that you can recite with the monkey 
puppet:
 
 Monkey see, monkey do. 
 Monkey says, “I love you!” 

This chant has a steady beat which sounds a bit like a 
heartbeat. Can you think of a chant that the monkey can recite 
to your baby which also has a steady beat? Would anyone like 
to share an idea?  

Let’s put the monkey puppet back in the kits and try a different 
chant.

Babies’ brains are wired for learning. They learn by hearing 
you talk and sing to them. Hearing sounds from a television or 
overhearing your cellphone conversations does not fire up their 
brains in the same way. So, every time you talk and sing to your 
baby, you are building your baby’s brain!
  

BODY RHYMES
Song #4: Open Them, Shut Them 
The next song may be familiar to you. Many parents sing it to 
their children. The original version tells you not to let fingers go 
in your mouth. However, developmental specialists encourage 
babies to put their fingers in their mouths! Sucking on hands 
and fingers is one way that babies console themselves as they 
find comfort in sucking. Sucking on hands and fingers also 

Pause and 
encourage 
participants to share 
rhymes. 

Sing: Monkeys away, 
monkeys away, put 
your monkeys away 
today.

On the Board: PANEL 9
Take off panel 8 and put it in the bin under the table.
Put panel 9, “Body Rhymes” (Figure 25), on the magnet 
board.

9

Figure 25, Picture 
from Panel 9. 
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fosters the development of muscles needed for eating and 
talking. Because we WANT babies to put their fingers in their 
mouths, we will change this song a little.

Open them, shut them.
Put both hands in front. Open them and then make a 
fist.

Open them, shut them.
Open them and then make a fist.

Give a gentle tap, tap, tap.
Clap hands together softly.

Open them, shut them.
Open them and then make a fist.

Open them, shut them.
Open them and then make a fist.

Put them in your lap, lap, lap. 
Fold hands in lap.

Creep them, crawl them,
Slowly walk fingers up your body.

Creep them, crawl them,
Right up to your chin, chin, chin.

Rest fingers on chin.
Open up your little mouth….

Open mouth.
And then invite them in!

Gently tap your fingers on your chin.

If your baby is having a red light day, it may be best to sing the 
song softly without any hand movements or touching. On a 
yellow light day, you can sing the song during skin-to-skin care 
or while gently cradling your baby with your hands.

On a green light day, you can sing while using all of the hand 
movements. When singing a song with hand movements, it is 
important to keep your baby safe. Hold your baby securely or 
sing while your baby is in the crib or an infant seat. Let’s try it 
together now. 

Demonstrate singing 
and doing the 
movements: Open 
Them, Shut Them

Sing with 
everyone using the 
movements.
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Let’s say we are about to sing this song, but you see the baby 
displaying one of the “not happy” signals. What were some of 
the signals? 

Yes! Your baby may be saluting or spreading fingers apart; 
frowning grimacing or grunting; yawning, sneezing, or 
hiccoughing, arching the back and neck and pushing away; 
looking away or crying.

The first thing to do is PAUSE and give your baby a break. If 
your baby is in the isolette, what can you do? 

You can use your hands to tuck your baby’s arms and legs 
close to his body.  If you are holding your baby, what can you 
do?  

You can try holding your baby quietly and firmly to give her 
a secure feeling. You might lay your baby quietly on your lap 
and simply sit together. 

While you are waiting quietly, look at your baby for signals that 
he is ready to interact again. What are some of the happy and 
ready signs?

That’s right! If his eyes open; if he tries to smile; if he looks at 
you; or if his face, arms and legs are relaxed, this means your 
baby is happy and ready for interaction again.

When your baby is ready, start slowly with just one type of 
stimulation at a time. You may want to try humming softly.  
Let’s try humming a verse of this song to our babies. 

Pause and give 
participants a 
chance to answer.

 Pause for answers.

 Pause for answers.

 Pause for answers.

Hum the song 
together.

On the Board: PANEL 10
Take off panel 9 and put it under the table. Put panel  
10, “More Chanting” on the magnet board (see Figures 
26-29).

10
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MORE CHANTING
Chant #3: Rum Pum Pum
On red light days, when it is best to have no touching, you may 
simply want to recite this phrase (see Figure 26).

Rum pum pum, this is my voice.
Rum pum pum, this is my voice.
My name is Mommy. 
Your name is Baby.
I love you. 

On yellow light days, you may want to give your baby a NICU hug 
(see Figure 27) while he rests in the isolette, reciting this rhyme:

Rum pum pum, here is a hug.
Rum pum pum, here is a hug. 
My name is Mommy.
Your name is Baby.
I love you.

On yellow light days, during skin-to-skin care, you may want to 
hold baby on your chest so your heartbeat can be heard (see 
Figure 28). Without any extra movement, you can recite:

Rum pum pum, here is my heart.
Rum pum pum, here is my heart.
My name is Mommy. 
Your name is Baby.
I love you.

On green light days, you may want to recite the rhyme this way 
(see Figure 29):

Rum pum pum, this is my thumb.
Gently stroke baby’s head with your thumb. 

Rum pum pum, this is my thumb.
Gently stroke baby’s head with your thumb.

My name is Mommy.
Gently stroke baby’s head with your thumb.

Your name is Baby.
Gently stroke baby’s head with your thumb.

 I love you.

Figure 26, Verse “This 
is my voice” verse.

Figure 27, Verse “Here 
is a hug” verse.

Figure 28, Verse “Here 
is my heart” verse.

Figure 29, Verse “Here 
is my thumb” verse.

Pictures from Panel 10:
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Watch your baby’s signals, if stroking causes a “not happy” 
signal, try simply placing your thumb on your baby’s head 
without stroking.

SHARING BOOKS
Book #2: Look Look!
This book, Look! Look! by Peter Linenthal has lots of high-
contrast black and white art which is exactly what the 
youngest babies like to stare at. When read aloud softly, the 
rhyming words are soothing, and the story can be used to help 
put babies to sleep. On red, yellow, and green light days, you 
can read this book aloud to your baby very slowly in a rhythmic 
way. Remember to only show your baby the book on a green 
light day.

Let’s all take our books out from the kits. 

I’ll read a few pages from my book aloud. If you’d like to 
read aloud with me, that’s fine. If you’d rather just look at the 
illustrations and turn the pages as I read aloud, that’s fine too.

On green light days, when your baby is awake in the crib, 
you may want to use the book for conversation. Look at the 
illustrations and talk about them. Point to the objects in the 
pictures and say what they are. For example, point to the sun 
and say: “Look, here is the sun.”

Even if you don’t read anything, you can still talk with your baby 
about the pictures. At this age, talking about the picture you 
see inside of the book and on the cover is just as meaningful 
as reading the story aloud. By talking about the colors, shapes, 
and whatever else you see, you are introducing your baby to 
books and giving the message that books are fun.

Figure 30, Picture 
from Panel 11.

On the Board: PANEL 11
Take off panel 10 and place it in under the table.  Put 
panel 11, “Sharing Books” on the magnet board (Figure 
30). 

11

Read a few pages: 
Look Look! Hold 
up a copy of the 
cardboard book, 
Look Look!

Read a few pages 
of the book aloud 
softly, but with 
expression.

Show one more 
example.
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PLAYING MUSICAL INSTRUMENTS
Shaker Egg
All of the kits should have a shaker egg inside that looks like 
this. Find your shaker egg and take it out. When you shake it, 
you can hear how quiet it is. 

The best way to use these shaker eggs in the NICU is to hold 
them between your thumb and your index finger, and twist it 
with your fingers only, not using your wrist. 

You can also hold it between your thumb and other fingers 
while gently tapping it with your pointer finger.

Can you think of another safe way to use this shaker with your 
baby? 

Shaken softly, these eggs enrich the songs sung on a green 
light day. They help you to keep the beat and they also remind 
you of songs that you can sing aloud to your baby.

Song #5: Are You Listening 
(to the tune of Are You Sleeping, Brother John)
Even though these eggs make a very soft sound, it is generally 
best not to awaken a sleeping baby as babies need their sleep 
to grow and get strong. Therefore, the shaker eggs should only 
be used on a green light day, when the baby is awake. 

Are you listening? Are you listening? 
To the sounds? To the sounds?
Sounds are all around us. Sounds are all around us.
I love you. I love you.

Now let’s personalize the song a bit. Instead of saying “to the 
sounds” we can substitute “Baby Boy” or “Baby Girl,” or you 
can use your baby’s name. Let’s try it.

Put the books away 
now, and please take 
out your shaker egg.

On the Board: PANEL 12
Take off panel 11 and place it under the table. Put panel 
12, “Playing Musical Instruments” on the magnet board 
(Figure 31). 

12

Show shaker egg.

Figure 31, Picture from 
Panel 12.

Pause while 
everyone takes their 
shaker eggs out 
from the kit and 
shakes them. 

Show an example of 
shaking the egg and 
let everyone have a 
few seconds to try it.

 Pause for answers.

Demonstrate.

Practice singing the 
song together.
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Are you listening? Are you listening? Baby boy? Baby boy?
Sounds are all around us. Sounds are all around us.
I love you. I love you.

Are you listening? Are you listening? Baby girl? Baby girl?
Sounds are all around us. Sounds are all around us.
I love you. I love you.

Let’s give the shaker eggs a little break. Don’t put them in your 
kit; we’ll be using them again. 

MORE BODY RHYMES
Here’s a twist on a song you may already know: 
Song #6: Twinkle, Twinkle

Twinkle, twinkle little star, what a wonderful baby you are. 
A little face, a tiny nose,
Tiny fingers, tiny toes. 
Twinkle, twinkle little star, what a wonderful baby you are.

Talking and singing to your baby builds their vocabulary. Even 
at this early age, babies are able to learn and remember the 
words they hear. Knowing many vocabulary words is one of the 
factors that helps children learn how to read. Studies tell us that 
children who enter kindergarten with larger vocabularies usually 
do well in school.46 So, by singing to your baby, you are actually 
helping to build your baby’s brain!

Let’s use the shaker egg again (see Figure 31). Instruments like 
the shaker egg should only be used on green light days. Even 
then, the instruments should only be used if your baby is in the 
crib or an infant seat, or if you are holding your baby in a very 
safe manner. Take your baby (doll) into your arms. Now, hold 

Figure 32, Picture 
from Panel 13. 

Sing: Twinkle, 
Twinkle Little Star

On the Board: PANEL 13
Take off panel 12 and place it under the table. Put panel 
13, “More Body Rhymes” on the magnet board (Figure 
32).

13
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baby in the crook of one arm, like this, and use the shaker egg 
with the other hand as we sing the song once again.

Twinkle little star, what a wonderful baby you are. 
A little face, a tiny nose
Tiny fingers, tiny toes. 
Twinkle, twinkle little star, what a wonderful baby you are.

While this rhyme can be used on a green light day, you still 
need to watch the signals your baby is giving. Let’s look at 
“Understanding My Signals” again. 

What signals do babies give to say that they are not happy and 
need a change? 

That’s right. They may salute or spread their fingers apart. 

What other signals do they give to say, “I am not happy and need 
a change?” 

That’s right. They frown, grimace or grunt. They yawn, sneeze or 
hiccough. Or they may arch their back and neck and push away.  
Sometimes, they look away or cry.

How would you modify this rhyme according to the type of day 
your baby is having? What could we do on a red-light day?  

What could we do on a yellow light day? 

During red and yellow light days, “Twinkle, Twinkle” can be sung 
softly as a lullaby. On green light days, you have a choice: you can 
sing the song while gently twisting the egg shaker or you can sing 
the song and touch the body parts as you name them in the song. 

Sing the song while 
demonstrating how 
to hold the doll in 
one arm and the 
shaker egg in the 
other hand.

Hold up the book 
and turn to page 8.

Pause and give 
participants a 
chance to answer.

Display the pictures 
from pages 9-11.

Pause and give 
participants a 
chance to answer.

Pause and give 
participants a 
chance to answer 
after each question.

On the Board: PANEL 14
Take off panel 13 and place it under the table. Put panel 
14, “Lullaby” on the magnet board (see Figure 33). 14
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LULLABY
As you already know, shaker eggs make a soft and soothing 
sound when you slowly turn them from top to bottom. Be sure 
not to shake them close to your baby; at this point the sound 
is too loud, even on a green light day, for your baby’s developing 
ears. But the softness of the sound as you turn this egg from top 
to bottom is a beautiful sound. These lovely sounds go well with a 
lullaby when your baby is ready for that kind of stimulation. 

Any song can be a lullaby, as long as you sing it slowly and 
softly. The “Alphabet Song” is sung to the same melody as 
“Twinkle, Twinkle Little Star.” On red and yellow light days, you 
would only want to sing the lullaby. But on a green light day, 
you can gently use the shaker egg along with your voice. 

Let’s sing the “Alphabet Song,” slowly and softly, using our 
shaker egg along with our voices.

Song #7: The Alphabet Song 

A, B, C, D, E, F, G
H, I, J, K, L, M, N, O, P.
Q, R, S, T, U, V.
W, X, Y, and Z. 
Now we’ve sung our ABC’s
I love you, and you love me. 

It looks like baby is tired now, so let’s put our eggs away and 
simply sit quietly with our baby.

Lullabies are great for babies at all stages. Because it is of 
utmost importance not to over stimulate our little babies, a 
slow, soft, gentle lullaby may be just the thing to soothe your 
baby.16 Although all of the songs in this program have been 
sung in English, you can sing to your baby in any language. In 
fact, it’s best for your baby if you sing in the language most 
comfortable to you. If your grandmother used to sing you a 
lullaby in Spanish and you remember it lovingly, then share the 
same song with your baby. 

Figure 33, Picture 
from Panel 14. 

Sing the “Alphabet 
Song” slowly and 
softly while using the 
shaker egg.

Sing “Shakers Away.” 
Put shaker eggs back 
in kit.

Demonstrate.
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ANIMALS
Book #3: Wiggle! March
Take the book, “Wiggle! March!” out of your kit. The beautiful 
illustrations in this book were drawn by Karen Pixton. This book 
is made out of special material that is almost indestructible. 
You can crinkle it (give example), fold it (give example), get it 
wet, or drop it, and it doesn’t get ruined. It is even washable! In 
fact, if you drop the book on the floor, be sure to clean it with 
an antibacterial wipe, or soap and water. We need to keep the 
book germ-free, making sure that germs from the floor don’t 
transfer to your hands and then to your baby. So, if you ever 
drop the book, or any other item from the kit, be sure to stop 
and clean it.

What do you notice about this book? 

This book doesn’t have any words, just colorful pictures of farm 
animals. Because there are no words, the book can be used 
in many different ways.  One way is to fold the pages back so 
only one illustration shows at a time. Let’s go through the book 
and make the animal sounds.  

Let’s go on a picture walk. In order to “read” this book to our 
babies, just look at the pictures and talk about them. You might 
point to the picture of the duck and say, “Here is a duck. What 
does the duck say? The duck says, ‘Quack, Quack’.”

It may seem strange to “read” a book to such a young baby 
in this way; but this is exactly the right way to start using 
books with babies. Just share them and talk about them. You 
might want to point at something on the cover and talk about 
it for a second or two, and that’s it.  What you are doing will 
still benefit your baby’s brain development. Because Wiggle! 

On the Board: PANEL 15
Take off panel 14 and place it under the table. Put 
panel 15, “Animals” on the magnet board (see Figures 
34-35). 

15

Figure 34, Picture of 
Wiggle! March! from 
Panel 15.

Pause and wait for 
parents to answer. 
They may say, “There 
are no birds.” or 
“There are lots of 
animal pictures.” 

Go through the 
book, one animal at 
a time, making the 
animal sounds.
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March! doesn’t have words, you might never read it twice in 
exactly the same way. And that is fine!

You might want to look at a picture and make up your own 
story. For instance, “One day, a duck went down to the water. He 
wanted to go for a swim, but when he stuck his foot in the water, 
it was too cold. So, he went back home without swimming.” Let’s 
take a moment now for each person to share this book in some 
way with their baby. 

Once you’ve shared this book with your baby, it becomes 
comforting because it is familiar. It’s also easy to learn from since 
you are building on what your baby already knows.

On a red light day, the pictures in this book can help to remind 
you of a song to sing or hum to your baby. Hearing your voice 
will be enough stimulation; there is no need to show your baby 
the pictures. On a red light day, the pictures are just for you. 

Song #8: Old MacDonald 
You can also use Wiggle! March! to remind you to sing to your 
baby. What song about animals do you know? 

“Old MacDonald” is a song many people know. Instead of singing it 
in the typical, lively way, we are going to sing it slowly in a hushed 
voice, almost like a lullaby. Since the picture on the front cover 
shows a duck, let’s begin by singing about a duck. 

Old MacDonald had a farm. Ee-ai-ee-ai-oh. 
And on that farm, he had a duck. Ee-ai-ee-ai-oh.
With a “Quack, quack” here and a “quack, quack” there.
Here a “quack,” there a “quack,” everywhere a “quack, quack.”
Old MacDonald had a farm. Ee-ai-ee-ai-oh.

Watch your baby’s signals. If your baby is showing “happy 
and ready” signals, sing another verse. If your baby is showing 
“helping myself” signals, hum a verse, or just sit quietly together. 
If your baby is showing “not happy” signals, give your baby a 

Model reading the 
book to your doll, 
while the parents read 
to their dolls.

Pause for answers.

Sing: Old MacDonald 
(slowly), modeling 
how to turn it into a 
gentle lullaby.

Figure 35, Picture of 
Old MacDonald from 
Panel 15.
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break. During the break, you can look through the book and 
think about all of the animals that you will include in the 
song once your baby is ready.

On a yellow light day, during skin-to-skin care, there is no 
need to try to show your baby the book as she is snuggling 
comfortably with you. Just hum or sing the song softly. If 
you want a break from routine, make up a story about one 
of the animals in the illustrations; talk to your baby about 
the animal without showing him the book. Remember to 
always watch and respond to your baby’s signals. Let’s put 
our babies on our chests and try singing the verse about the 
cow, very softly. 

Old MacDonald had a farm. Ee-ai-ee-ai-oh. 
And on that farm, he had a cow. Ee-ai-ee-ai-oh.
With a “Moo, moo” here and a “moo, moo” there.
Here a “moo,” there a “moo,” everywhere a “moo, moo.”
Old MacDonald had a farm. Ee-ai-ee-ai-oh.

Stop singing there if your baby shows “not happy” signals. 
But if she signals being happy, then sing some more. There’s 
no need to sing about every animal in the book.

On a green light day, we can look at the animal pictures, while 
holding the book in a way that our babies can see the pictures 
too. That means the book has to be about 10 inches away 
from baby’s face. Now you can show the book to your baby 
while singing the song. Remember to always sing softly, even 
on green light days. If your baby’s isolette is closed, you can 
rest the open book on top, so it looks like this.

Model holding the 
doll at your chest 
while singing softly; 
as the parents do the 
same.

Demonstrate.

On the Board: PANEL 16
Take off panel 15 and put it under the table. Put panel 
16, “Public Libraries” on the magnet board
(see Figure 36).

16
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Public Library Note:   Libraries are no longer places where children are 
shushed and expected to sit still and be quiet. Children’s spaces in public 
libraries often include play areas and the librarians love seeing children 
playing with their parents and other children. 

Anyone can get a library card which allows you to borrow books and 
sometimes toys, games, and music! 

The job of public librarians is to help people find what they are 
looking for, so you can always feel comfortable asking questions. 

BEDTIME ROUTINES
Book #3 (again): Wiggle! March! 
Let’s spend a few moments talking about bedtime routines. All 
babies, even babies in the NICU, can benefit from a bedtime 
routine. A bedtime routine involves doing the same sequence 
of events, each night, before putting your baby to bed. Bedtime 

TIP

On the Board: PANEL 17
Take off panel 16 and put it under the table. Put panel 17, 
“Bedtime Routines” on the magnet board  
(see Figure 37).

17

Hold up a copy of 
the book, Wiggle! 
March! Again (see 
Figure 37).

PUBLIC LIBRARY PROGRAMS
Did you know that many public libraries offer programs for 
babies? Similar to Goslings, library programs often involve songs, 
rhymes, puppets, and books. And they are free! 

These free programs are a great way to follow up on Goslings, 
when your child is ready, and it is not flu season. In fact, many 
libraries run Mother Goose on the Loose programs, upon which 
the Goslings program was built! 

If you are not sure if your baby is healthy enough to go to the 
library, ask your pediatrician.

Figure 36, Picture 
from Panel 16.
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routines frequently include feeding the baby, reading a story, and 
singing a lullaby. Sometimes, they even include a bath. If you are 
here in the evening, talk with your baby’s nurse about doing a 
bedtime routine using some of the items in the Gosling kit; just 
remember that bedtimes are quiet times so only choose items 
that are calm and quiet. 

Any of the activities, rhymes and songs we have done here 
today can be incorporated into your bedtime routine. They can 
soften and slow the bedtime ritual and help to calm your baby. 
Since Wiggle! March! has no words, I’m going to read it as if it’s 
a bedtime story. There is no need to read all the pages. Follow 
along with me.

Read the book aloud softly, but with expression. Demonstrate 
showing the book to the doll, one page at a time, holding it 10” 
away from the doll.

Here is a bedtime book about farm animals
Duck says, “It’s time to go to sleep.”  Quack quack.
Sheep says, “It’s time to go to sleep.”  Baa baa.
Pig says, “It’s time to go to sleep.”  Oink oink.
Horse says, “It’s time to go to sleep.”  Neigh, neigh.
Cow says, “It’s time to go to sleep.”  Moo, moo.
Rooster says, “It’s time to go to sleep.”  Cock-a-doodle-
doo.
Mommy/Daddy says to baby, “It’s time to go to sleep.” Good 
night. 

GOSLINGS FAMILY GUIDE
Let’s have a look at your song books. This Family Guide has all 
the songs and chants that we did today in Goslings. To help you 

On the Board: PANEL 18
Take off panel 17 and put it in the plastic bin under the 
table. Put panel 18 “Family Guide” on the magnet board 
(Figure 38). 

18

Figure 38, 
Picture from 
Panel 18.

Figure 37, Picture from 
Panel 17.
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remember all the tunes, there is a QR code on the back. Scanning 
it in onto your phone will lead to recordings of all the songs we 
sung today – and even a few more! Let’s take a few minutes for 
everyone to scan in the barcode. 

QUESTIONS
Does anyone have any questions about bedtime routines or 
anything that we’ve discussed today? 

We are now at the end of our program. This Goslings program 
was created especially for parents with babies in the NICU. We 
hope that you found it helpful and we would like to know what 
you thought about the program. 

Who would like to share something important that you learned 
today, or one thing that you look forward to trying with you baby?

On the Board: PANEL 19
Take off panel 18 and put it under the table. Put panel 
19, “Questions” on the magnet board (Figure 39).19

Pause and wait for 
questions. Spend five 
minutes responding 
to questions.

If you have parents who don’t have a scanner on their phones, have a 
couple of recommendations handy for iPhones, Androids, and other 
devices. Give time for parents to scan the barcode.

They can also access the songs online at: https://mgol.net/home/mother-
goose-on-the-loose-goslings/songs/

TIP

Figure 39, Picture 
from Panel 19.

It may take a while for someone to answer. It is fine to pause for a while 
and wait until people collect their thoughts. When someone answers, 
don’t give a judgmental comment; rather, repeat back what they said, 
using fewer words (e.g., “Oh, you liked hearing about the traffic light.”).TIP

On the Board: PANEL 20
Take off panel 19 and put it under the table. Put panel 
20, “Closing Ritual” on the magnet board  
(see Figure 40).

20
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CLOSING RITUAL 
Let’s close today with the same song we started with, Two 
Little Goslings:
 

Two little goslings safe in their nest.
Link fingers together to make a nest

One was awake and the other at rest.
Slowly and gently lift one hand, lower the other with palm 

facing up.

One fell asleep and the other did too,
Hands together 

And they slept and they slept the whole night through.
Head leans on hands.

Before you leave, please take 5 minutes to evaluate our program. 
When you are done completing the brief questionnaire, hand it 
in, and we will give you a new kit to use with your baby. Your new 
kit is clean and ready to use. Please do not take the kits you have 
used; these are only for Goslings sessions.  

We invite you to stay and spend some time with one another. 
When you are ready to go back to your baby, remember to take 
your Goslings kit and certificate with you. Try out all the items and 
see if you can remember what we did with them here today. Thank 
you for coming!

If you are not 
doing a program 
evaluation, skip to 
the next paragraph.

Sing “Two Little 
Goslings” to the tune 
of “Hush Little Baby.” 

Figure 40, Picture 
from Panel 20. 
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Provide a Certificate of 
Attendance

In order for clinical staff to encourage 
and support implementation of Goslings 
activities at bedside, it is important to 
have a mechanism for communicating 
family attendance. A Goslings Certificate of 
Attendance, highlighting the baby’s name, is 
one strategy for communicating attendance. 
This certificate can be proudly displayed 
near the baby’s bedside. The certificate 
also becomes a cherished document saved 
by most families. A sample Certificate of 
Attendance is located in Appendix K. When 
possible, it is ideal to have a second Goslings 
Team member at each Goslings session. This 
person can be preparing the certificates 
while the session is being facilitated.

Document Attendance in the 
Electronic Medical Record (EMR)

As just mentioned, it is important for 
clinical staff to have knowledge of family 
attendance so that they can encourage 
and support implementation of Goslings 
activities. Documenting family attendance 
in the infant’s EMR is another strategy for 
communicating attendance. The template 
in Appendix L can be adapted and used to 

After the 
Goslings Session
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facilitate communication of family 
attendance and to reinforce staff 
knowledge of program content. If 
the Goslings Facilitator is from a 
community agency, a Goslings Team 
member, from the NICU, will need to 
be responsible for doing this.

Share Attendance 
Information at 
Weekly Rounds

An additional way to inform 
clinical staff about family 
participation in Goslings is 
for the Goslings Champion to 
provide an update during weekly 
interdisciplinary or clinical rounds. 
As a baby is discussed, the 
Goslings Champion can inform the 
team if a family attended Goslings, 
noting who attended (e.g., Mother, 
father, grandmother) and sharing 
any pertinent information (e.g., 
Mom noted that she had been 
overstimulating her baby because 
she didn’t know what the signals 
she was seeing meant).

Program Evaluation
Conducting a simple evaluation 

of Goslings in your unit can help the 
Goslings team in a number of ways. 
First, it can help the team identify 
areas for improvement. In addition, 
the team can use results to seek 
or maintain administrative support 
for the program. Finally, the team 
can use results in their requests 
for funding and in reports back to 
funders. Evaluation data, in addition 
to providing information regarding 
the number of families served, is 
much appreciated by funders and 

may even be required. An example of 
a simple evaluation form is located 
in Appendix M. This form can be 
quickly and easily completed by 
families immediately after a Goslings 
session. If more detailed information 
is desired, the team may want to 
collect pre- and post-session data to 
evaluate Goslings. The pre- and post-
surveys used by Shanty et al. in their 
2019 article, Evaluation of an Early 
Language and Literacy Program for 
Parents of Infants in the NICU, are 
located in Appendix N. Goslings 
teams can use either of these 
evaluations or create their own. 
Teams need to remember to seek 
any needed institutional approval for 
using the evaluations with Goslings 
attendees. In some institutions, 
institutional review board (IRB) 
approval will be needed. Those 
needing to obtain IRB approval 
should be mindful of the fact that 
this process can be rather lengthy; it 
is wise to start this early.

Staying Up to Date
Goslings facilitators, and 

Goslings Teams can stay up to date 
on Goslings research, publications 
and news by going to https://
mgol.net/home/mother-goose-
on-the-loose-goslings. To keep 
track of all the Goslings programs 
being presented, we ask that your 
Goslings Champion go to https://
mgol.net/home/mother-goose-on-
the-loose-goslings/register-your-
program/ and register your NICU as 
a Goslings provider. Entering your 
information will enable us to keep 
in touch and give you the potential 
to participate in future studies on 
Goslings.
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A
ppendix A

Spring 2018 • Children and Libraries 3

O f the 76,510 babies born during an average week in the 
United States, 7,361—or about 10 percent—are born 
prematurely.1 Preterm babies, born before the thirty-

seventh week of gestation, can be born with underdeveloped 
organ systems and other health problems that impact their 
ability to survive on their own outside of the womb. 

Preterm birth and low birth weight are leading causes of 
infant death, childhood disability, and developmental 
delays.2 Among the smallest survivors (those born at less 
than twenty-six weeks gestation), 57 percent have a mild or 
moderate disability, and 23 percent have a severe disability.3 
To support preterm and other medically fragile infants, many 
hospitals have neonatal intensive care units (NICUs) special-
izing in the care of these at-risk infants. 

Traditional NICUs were set up as nursery wards where pre-
term babies in isolettes were kept together in one big room, 

allowing easy access to the babies by a wide array of medical 
staff. As the medical field and research on preterm infants 
have evolved, so have NICUs. One significant change has been 
the trend toward becoming more family friendly. Cuddling 
and skin-to-skin contact are now recognized as beneficial 
for all but the frailest infants. And most recently, NICUs are 
being reconfigured from the ward setting to individual family 
rooms. Families are encouraged to stay together, and it has 
become much easier for parents to spend as much time as 
possible with their babies. 

While these single-family rooms yield many benefits, an unex-
pected negative outcome is demonstrated in the MRI scans 
showing decreased brain development in infants in individual 
rooms versus wards, as well as in lower language assessments 

Mother Goose in 
the NICU
Support for the Neediest Infants and Their 
Families
BETSY DIAMANT-COHEN, SUSAN SONNENSCHEIN, DAWN SACKS, SUMMER 
ROSSWOG, AND BRENDA HUSSEY-GARDNER
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Goose on the Loose early literacy 

program; she is currently serving on 

the PLA/ALSC Every Child Ready to 

Read Oversight Committee. Susan 
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Parents and their “babies” learn how to share books through the 
Mother Goose on the Loose program, now utilized in some NICUs.
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Informational Email for NICU Staff
Mother Goose on the Loose (MGOL) Goslings is coming to our NICU!
MGOL is an award-winning nationally replicated early literacy program 

for babies from birth to age three and their parents or caregivers. Research 
has established that parents are important first teachers, and that children 
learn best through routine and repetition in a nurturing environment. 
MGOL incorporates these research findings and theories of learning into a 
program that uses nursery rhymes, songs, books, puppets, and instruments 
to foster speech development, early literacy skills, motor coordination, self-
confidence, self-regulation, and empathy. 

MGOL Goslings is an adaptation of MGOL tailored specifically for families 
of babies being cared for in a NICU. The Goslings adaptation features 
information regarding premature babies, developmentally appropriate 
activities for babies being treated in a NICU, early language and literacy tips 
for families, and materials for families to use when engaging in purposeful 
play with their babies. 

Many NICU parents may not be aware of the importance of parent-infant 
interactions and may not know how to nurture their baby's early language 
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and literacy skills, which are critical to later school readiness and 
success. This program gives parents useful tools to aid in their 
babies’ development, ranging from explanations of premature baby 
signals to activities incorporating the talk, sing, read, and play early 
literacy practices recommended by the “Every Child Ready to Read” 
curriculum for parents and caregivers. Best practices for interacting 
with NICU babies are highlighted using the analogy of traffic light 
colors (i.e., red—voice only, yellow—voice and touch, green—voice, 
touch, and show books or toys) to indicate babies’ medical stability. 
Participation in Goslings helps to develop a sense of community 
between families, increasing comfort and supporting parent-
baby bonding. When medically stable, even the most vulnerable 
babies will benefit from gentle playful interactions in a nurturing 
environment with family members who have attended a Goslings 
session. 

At the conclusion of the session, each family is given a new 
Goslings kit containing materials used during the program. Each 
kit contains two books, a monkey finger puppet, a gentle music 
shaker egg, a baby signals guide, and a copy of the Goslings Family 
Guide. This kit provides parents with all they need after completing a 
program session to implement what they have learned: to talk, sing, 
read, and play in developmentally appropriate ways with their babies 
in the NICU and later at home. 

Starting on [insert date] we will offer Goslings in the [insert 
location]. The program will take place on [insert day of the week 
or month, for example, the first Thursday of the month] and will 
be 1 hour long, running from [insert time]. We plan to offer [insert 
number of sessions] sessions of the program between [insert month] 
and [insert month]. Families are invited to sign up in advance at the 
[insert location] for an upcoming program session. Multiple family 
members and older siblings are welcome to attend. 

The dates for the first five sessions are as follows: [List first five 
session dates.]

A certificate of attendance will be given to all families who 
attend Goslings. Please display this certificate so that all clinical 
staff are able to easily identify participating families. In addition, a 
note documenting family attendance will be placed in each infant’s 
medical record. If you are interested in observing a session or 
for further information, please contact [insert name of Goslings 
Champion] at [insert phone number and/or email address].
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A
ppendix D

Supply List

Understanding  
My Signals
Available at 
https://www.vort.
com/product.
php?productid=19. 

Wiggle! March!
by Karen Pixton 
Available at https://
bit.ly/2QkYKZy.

Look, Look! 
by Peter Linethal
Available at https://
bit.ly/2STJm8a.

Monkey 
finger puppet 
Available at https://
bit.ly/2SMmtnb. 

Folkmanis usually gives discounts to 
non-profits that buy in bulk. If the puppet 
exceeds your budget, consider hosting a 
craft-hour with parents to make a sock 
monkey puppet.

Nino percussion 
egg shakers
assortment
Available at https://
amzn.to/2ufXYVv. 

Shaker eggs come in packs of four, only 
one is needed per kit.

One copy per kit is recommended; 
however, if this is cost prohibitive, you can 
purchase one booklet to post on a family 
bulletin board or to place in a family 
library for parents to reference. 

Goslings  
Family Guide
Available (free) in PDF 
at https://mgol.net/
wp-content/ 
uploads/2020/03/ 
3Updated-Song-and- 
Rhyme-Booklet_
Edited.prn_.prn_.pdf.

Canvas or nylon 
bag to hold the 
materials
Available at https://
bit.ly/2MMmtQk. 

You can put your logo on it. If you 
already have your own hospital bag, it is 
absolutely fine to use it. 

Items Recommended for the Goslings Kit 
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Feel free to provide take 
home materials from your 
local library (e.g., hours, 
phone number, address; 
early literacy brochure; list 
of recommended books for 
babies; website resource list).

Optional Items
Recommended for the 
Goslings Kit

Items Needed to Present the 
Goslings Session

12.5” newborn 
multicultural dolls
One per parent 
participant and one for 
the facilitator. Available 
from childtherapytoys.
com at https://bit.
ly/2tTm0pa. 

Magnetic board, 
24” x 36” 
to display Goslings visual 
panels. Available from 
Lakeshore at https://bit.
ly/37vGYsQ. 

Readaeer Bamboo 
Reading Rest 
Bookrest to support 
the magnetic board. 
Available at https://amzn.
to/36AMXLN. 

Understanding My 
Signals booklet
One laminated copy to 
review with participants 
during the session. 
Available at https://
www.vort.com/product.
php?productid=19.

Cavicide wipes 
Wipes are used to 
disinfect used kit 
materials and surfaces: 
available at https://bit.
ly/37yVC2D. If your NICU 
requires disinfecting with 
a different product, follow 
your NICU protocol.

Goslings panels 
to use with the magnet board. Available (free) 
at https://mgol.net/home/mother-goose-on-
the-loose-goslings/mgol-goslings-handouts/
panels-for-goslings-2/.

Additional board books for 
distribution
• Read to Me by Judi 

Morreillon (Spanish/
English, Vietnamese, and 
Vietnamese/English): 
available at http://www.
starbrightbooks.org/
details.php?id=237.

• Global Babies (2007), 
Global Baby Girls (2013), 
Global Baby Boys (2014) by 
Maya Ajmera: available at 
https://amzn.to/36xpSKH.

• The Little Dump Truck 
(2014) by Bob Kolar: 
available at https://amzn.
to/2ZYKGYV.

• Honk, Honk! Baa, Baa! 
(2014) By Petr Horaek: 
available at https://amzn.
to/2Qvb1Lc.

• Black and White (2007) by 
Tana Hoban: available at 
https://amzn.to/2uppsIc.

•  Brown Bear, Brown 
Bear, What Do You See? 
(1996) by Bill Martin, Jr.: 
available at https://amzn.
to/37FGO1H.
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Optional Items Recommended for 
the Goslings Session

• Sterilite, 15 Qt./14 
L Latch Boxes 
Comes in case of 
10, to serve as the 
isolettes, one per 
participant and one 
for the facilitator: 
available at https://
bit.ly/37yZb8O. 

• Assorted plastic stack stools 
from School Outfitters (comes in 
stacks of 4) to serve as “isolette” 
stands: available at https://bit.
ly/3aPQGIu.

• If you opt for the stools, 
VELCRO Brand Industrial 
Strength Tape, 4’ x 2” to keep 
the isolettes attached to the 
stools: available at https://bit.
ly/2RAatEx.

Optional Items for 
Storage and Transport
• Sterilite Latch and Carry 

Storage Bin (18 gallon) to store 
supplies: available at https://
thd.co/3btBmRm. Depending 
on the number of program 
participants, you may need 2 
boxes for storing dolls and other 
items. Smooth surfaces allow for 
easy cleaning and wiping down, 
latches are great in case the bin 
tumbles or gets knocked over, 
and handles make attaching bins 
together using bungee cords 
easier.

• Lifetime  48 
in. White Plastic 
Adjustable Height 
Folding High Top 
Table for Goslings’ 
facilitator use if 
there is not a table 

in the program room: available 
at https://thd.co/2XCtSbp

• Body Choice Deluxe Carrying 
Case to carry the table, 
magnetic board and stand: 
available at https://bit.
ly/2U9grh0 (without wheels) 
or https://bit.ly/311QamA (with 
wheels).

• Magna Cart MC2 
Steel Folding 
Hand Truck for 
transporting 
storage bins and 
stools: available 
at https://thd.
co/2JjBqqY.

• 48” Super Duty Bungee Cords 
(4-pack) for securing bins (and 
possibly stools) onto Magna 
Cart; bungee cords increase 
durability when traveling and 
versatility when securing the 
bins: available at https://thd.
co/2WStkgW.

• Blue Plastic Button & String 
Closure Envelopes (12” x 18”) to 
store panels, instead of using an 
additional bulky bin: available at 
https://bit.ly/3dzMm1y.
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Panels for Goslings Session



Mother Goose on the Loose: Goslings | 85 



86 | Mother Goose on the Loose: Goslings



Mother Goose on the Loose: Goslings | 87 



88 | Mother Goose on the Loose: Goslings



Mother Goose on the Loose: Goslings | 89 



90 | Mother Goose on the Loose: Goslings

A
pp

en
di

x 
F

Goslings Family Guide
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A
ppendix G

Sample Informational Flyer for Parents
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Sign-Up Sheet
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A
ppendix I

Sign-In Sheet
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Goslings Song & Rhyme 
Sheet for Cuddlers
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A
ppendix K

Certificate of Participation

Certificate Participationof
Presented to Baby

For their family’s completion of Mother Goose on the 
Loose Goslings early language and literacy family session.

on this day
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Sample EMR Verbiage

The [insert family member(s), for example, mother and father] 
of [insert baby’s name] attended Goslings on [insert date]. Goslings 
is an early language and literacy program offered in our [insert 
location, for example, NICU Family Lounge]. All families receive a 
new kit of toys and books to use with their baby; along with a copy 
of the Goslings Family Guide, a copy of "Understanding My Signals.” 
Participating families are taught the "stop light" concept as a way 
of communicating how much stimulation their baby can handle at a 
given time, based on the baby's medical condition: red light means 
use voice only; yellow light means use voice and touch (e.g., NICU 
hug, skin-to-skin care) and green light means use voice, touch and 
show (e.g., book, rattle, toy). Families are encouraged to ask their 
baby's nurse what kind of day their baby is having to guide them 
during their interactions. Families are also taught that they should 
always read and respond to their baby's signals when talking, 
reading, singing, holding or playing. All families receive a certificate 
for participating. 
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A
ppendix M

Simple Evaluation Form

Post-Session Survey
Directions: Please select the answer that best applies to you:

I am satisfied with the Goslings program.

Goslings provided me with skills and 
materials to help my baby’s early 
language and literacy development.

Goslings increased my comfort in 
interacting with my baby.

Goslings taught me different ways to 
interact with my baby depending on the 
type of medical day my baby is having.

Goslings increased my understanding of 
my baby’s cues of readiness.

Goslings increased my understanding of 
my baby’s cues of overstimulation.

Goslings helped me learn what to do when 
my baby is overstimulated.

I recommend this program to other 
parents of babies in the NICU.

I recommend that the NICU continue to 
offer this program for other parents. 

What did you like most about Goslings?

If you could, what would you change about Goslings?

Strongly 
Agree Agree Neutral Disagree

Strongly 
Disagree
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Shanty et al. Evaluation Forms
Parent/Family Pre Questionnaire
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Parent/Family Post Questionnaire
Shanty et al. Evaluation Forms
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